Programme

Breakfast & Registration 0800 - 0900

Conference Introduction - Phil Laycock, Director, Built Environment Networking 0900 - 0915
Keynote Speakers 0915 - 0930
A senior figure from the sector who is at the forefront of the blue light estate vision will deliver an opening

keynote to set the scene for the conversions and debate to come.

Keynote

Jason Hallas, Regional Framework Manager,

Willmott Dixon

Session 1: Blue Light Estates Sector Update 0930 - 1030
Our expert panel of blue light estate figureheads take a look at how the sector has evolved in the past 12 months and set the tone for 2020
and onwards in an interactive Q&A session with the audience.

Chair: Place Partnership; Andrew Pollard, Managing Director

Thames Valley Police; Simon Dackombe, Strategic Planner

Northamptonshire Police & Fire; Martin Scoble, Assistant Chief Officer

National Police Estates Group; Sallie Blanks-Nash, Coordinator

1030 - 1100 Break & Networking

Session 2: Fire Service Estates — Innovation & Development Plans 1100 - 1200
With the new National Fire Service Estates Group now in existence best practice and ideas are being shared across the sector like never
before, and we’ll hear about those learning and the future development projects across their property portfolio.

Chair: Available to Sponsor

East Sussex Fire & Rescue; Maureen Cherry, Interim Estates Manager

East Sussex Fire & Rescue; Duncan Savage, Assistant Director, Resources

Sussex Police; Vaughan Williams, Head of Estates and Facilities

Royal Berkshire Fire & Rescue; Alex Brown, Head of Property Capital Projects & Estates
Place Partnership; Richard Hurford, Head of Energy & Sustainability

1200 - 1300 Lunch & Networking

Session 3: Blue Light Best Practice 1300 - 1400
Thought leaders from across the blue light built environment supply chain share their major learnings from procuring, designing and building
various one public estate oriented projects across the UK in this interactive Q&A

Chair: Available to Sponsor
Willmott Dixon; Jason Hallas, Regional Framework Manager - Northern

PAGABO; Simon Toplass, Chief Executive
Bryden Wood; Jami Cresser-Brown, Director of Creative Technologies
Academy Transformation Trust; Edward Thomas, Director of Estates

1400 - 1430 Break & Networking

Session 4: The Role of Police & Crime Commissioner’s in Estates Strategy 1430 - 1530
Elected leadership from across the UK divulge the role they play in setting the development agenda in estates and support services through
a series of presentations of future plans

Chair: Available to Sponsor

Office for the Police & Crime Commissioner, Derbyshire; Hardyal Dhindsa, Police & Crime Commissioner

Office for the Police & Crime Commissioner, Sussex; Katy Bourne, Police & Crime Commissioner

Session 4: Police Estates — Innovation & Development Plans 1530 - 1630
A selection of police estate experts present their ongoing and forthcoming development projects and explain to our audience how they can
get involved in delivering their ambitions.

Chair: Available to Sponsor

Metropolitan Police; Vince Fihosy, Property Services Director

Avon and Somerset Police; Sallie Blanks-Nash, Estates Consultant

Warwickshire Police; Mick Gillick, Vetting Development Manager

1630 - 1645 - Conference Summary & Conference Close Invited*




