Programme

0845 - 0910 Doors Open & Networking

Session One: Procurement: Through Their Eyes 0910 - 1015

An expert panel will discuss their own personal experience of procurement and frameworks over the years. Each will cover procurement
methods, challenges, innovations and opportunities to come over the next few years in a dynamic discussion with the chance to get
involved in an audience led Q&A.

Chair: Pagabo; Simon Toplass, Chief Executive

Oxfordshire County Council; Liz Clutterbrook, Service Delivery Lead
Faithful+Gould; lan Plant, Director

Other speakers TBC

1015 - 1030 Networking & Exhibition

Session Two: HS2 Ltd’s Upcoming Procurement Initiatives 1030 - 1100

Business have been invited to tender on £12 billion worth of HS2 contracts which will create an estimated 400,000 supply chain
opportunities over the next 18 months. In this session we will learn more about these latest contracts and how to bid for them for all
organisations including SMEs.

HS2 Ltd; Nicky Wright, Supply Chain Manager, Stations

1100 - 1120 Networking & Exhibition

Session Three: Fusion 21 Frameworks 1120 - 1140

In this session we will hear from Fusion 21 about £600 million worth of frameworks covering areas such as Modular Buildings, Grounds
Maintenance and Consultancy. We'll find our more about their approach to procurement, their future working winning opportunities and how
to get involved with their frameworks.

Fusion 21; Nick Verburg, Procurement & Supply Chain Manager

1140 - 1200 Networking & Exhibition

Session Four: Pagabo — Simply Better Procurement 1200 - 1230
In this session we’ll hear from one of the UK’s most innovative framework providers — from their multi-billion pound frameworks and focus
on social value, to how they’re changing procurement through their innovative My Pagabo App, they’ll highlight their work and future plans

Pagabo; Simon Toplass, Chief Executive Officer

1230 - 1300 Networking & Exhibition

Session Five: Challenges in Procurement 1300 - 1400

We will hear from framework providers and top organisations from the built environment supply chain who will discuss the challenges and
solutions surrounding procurement and giving a perspective on how they strive to deliver top-class outcomes for their clients and supply
chain.

Session Sponsor: (Available — click for details)

Eastern Procurement; Steve Tyree, Managing Director
Procure 22; Cliff Jones, Programme Manager

Rise Construction Framework; Sara Lawton, Director
Willmott Dixon; Leanne Day, National Framework Manager

1400 - 1430 Networking & Exhibition

Session Six: Procure 22’s P2020 Framework 1430 - 1500

Delayed due to the effects of the pandemic, the £20 billion P2020 Design and Construction framework is set to go live in 2021 and last for 6
years covering projects all over England. In this session we’ll get more intel on Procure 22’s huge framework, their approach to
procurement, their future working winning opportunities and how to get involved with their P2020 framework.

Procure 22; Graham Bell, ProCure2020 Implementation Advisor

1500 — 1530 Networking, Exhibition & Close



https://www.built-environment-networking.com/event/national-frameworks-procurement-conference/#tab-become-a-partner

